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Dear Members,

The year 2009 has come to an end. Many events and things happened during this year. Some of our
chapters are all doing their work very well. Please go ahead and work to develop one self as well as
work to bring up other women who are less fortunate then us.

The Business Service Centre has been inaugurated and the beneficiaries are now being trained to be

able to be entrepreneurs (SMES).

We took part in various activities organized by National Women’s Commission to celebrate “End
Gender Violence Year 2010." We also organized One-day Interaction Programme and did a signature
campaign. We need to follow this campaign seriously because gender violence is rampant. We need

to reduce and eradicate from the society.

| wish all of you a very Happy, Healthy, Peaceful and Successful 2010.

May we also attain new heights!

All good wishes,
Ambica Shrestha

Official Inauguration “Business Service Centre” of FBPWN

Mrs. Babita Rana, Project Director — BSC
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The Business Service Centre (BSC) is a project
on “Establishment of Business Service Centre
for Women’s Micro and Small Enterprises in
Nepal” established by the FBPWN with technical
assistance of the international NGO AIDOS, the
Italian Association for Women in Development,
and financial support from the European Union
and other donors in Italy.

The project was officially inaugurated on the
7th of October 2009 by His Excellency the Hon.

Minister for Tourism and Civil Aviation, Mr. Sharad
Singh Bhandari in Buddha Nagar, Kathmandu, in
the presence of Dr Alexander Spachis, Minister
Councellor, Chargé d'Affaires of the European
Union - Delegation of the European Commission to
Nepal, the Representatives of Diplomatic Missions,
Nepali Government, UN Agencies and NGOs.

The BSC works with disadvantaged and poor
women of productive age who are already carrying
out income generating activities and have the
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willingness and motivation to turn them into more
viable and market-oriented businesses, and those
women who are eager and committed to start
new micro/small enterprises. The BSC will provide
support to these women by reinforcing their self
reliance and self esteem to overcome the barriers
within the family and the community, by enhancing
their management and technical skills, by assisting
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them in accessing credit for their enterprises and
entering the market with their enterprises in the
most profitable way.

Currently the BSC is active in Kirtipur Municipality,
Chapali Bhadrakali VDC in Kathmandu, Sainbu and
Thecho VDC's in Lalitpur, Sirutar VDC in Bhaktapur,
and Kakani and Okharpauwa VDc’s in Nuwakot
Districts. In the next two years and a half, 220 micro
entrepreneurs will be given training until their
enterprises are sustainable and profitable and is
expected that about 80 micro entrepreneurs will
“graduate” into small entrepreneurs. Access to
existing credit schemes will be facilitated by the
BSC and innovative sectors will be explored.

Through the creation of self-sustainable and market-
oriented micro and small enterprises, the project
aims to contribute to reduce poverty and the
economic and social exclusion of Nepali women.

Budanilkantha

Maharajgung
Chowk

Ring
Road

Kirtipur
Municipality

Salnbu
Theacho

Chapali
Bhadrakall

Kathmandu District

B | kirtipur Municipility
B | Chapli Bhadrakal

Lalitpur District

B | 5aibu
= Thecho
Bhaktapur District
= | Shrutar

Nuwakot District
B [ Okharpauwa

= | kakani

BSC Activities in the Target Areas

The BSC provides its services to rural women
according to their needs through an integrated
approach, providing a flexible package of business
management and technical skills training, business
planning and marketing, with a strong focus on
business counseling, production development and
networking services.

The project has already started its services to
women beneficiaries in Thecho and Saibu VDCs in
Lalitpur District. The training started with its three
day Orientation Training to reinforce women'’s self
reliance and self esteem and to assist the women
to identify and choose viable and profitable
activities for their enterprises in Thecho and Saibu
VDCs from 4-8 September and 14-16 December
2009 respectively. In order to get involved in the
training, the women beneficiaries have to fill up
an application form and based on the information
provided in the application form, women gets
selected for the training upon meeting the project
selection criteria. Out of 62 applicants, 32 women
from Thecho and out of 52 applicants, 29 women
from Sainbu were selected for the Basic Orientation
Training. During the Orientation Training a guest
lecturer, Mrs Laxmi Sharma owner of "The Button
House", Basundhara was also invited to motivate
the participants in business development by
sharing her own experience on how to become a
successful entrepreneur.
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Before the orientation training, in order to motivate
women for meaningful participation, sensitization
campaigns were held in Thecho and Sainbu VDCs
from 13-19 September and 11-18 November
2009 respectively. To make it more effective, the
technical team used informative panel to have
a better understanding about the BSC activities.
During the campaign, 161 women in Theco and
165 women in Sainbu were sensitized including
their family members.

The BSC provided five-day Basic Management
Training (BBMT) only to those women beneficiaries
who participated in the 3-day Orientation Training
in Thecho VDC from 26-30 October 2009 at Choya
Lachhi Guthi Ghar. The BBMT training is provided to
women beneficiaries to enhance their knowledge
and skills on fundamental elements of Micro and
Small Enterprises (MSE) management and business
planning. The training was very successful and
women beneficiaries gained knowledge on various
subjects of business such as the economic sectors,
classification of MSE, national and international
efforts towards the development of women'’s
position in the local economy, basic elements of
business, financial management, credit schemes,
concept and types of market, marketing mix (4Ps),
product design and development (PD&D), MSE
national law and policies and business plan. The
toolsused during thetraining such asindividualand
group exercises, brainstorming,
games, case studies, Q&A, group
discussions, lectures, pictures
display and written exercises were
very effective.

Currently, women beneficiaries
of Theco VDC are undertaking
technical skills training by local
outsourced trainers in the
sectors of activity that they
have selected based on their
existing skills, local resources
and marketability. The BBMT
training was conducted from
4-8 January 2010 to a group of
women of 25 in Saibu VDC.
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Upon completion of the technical skills training
provided by the local trainers, BSC will provide
assistance to the supported women entrepreneurs
in designing their feasibility study with a detailed
businesss plan. BSC will also hire International and
National Technical Trainers for the training of the
supported entrepreneurs in new skills and in the
production of new market products. The products
are identified on the basis of the conducted Market
Study. In order to increase the marketability of
the products of the supported enterprises and to
better organize their marketing process and to
develop a network between entrepreneurs and
local markets, BSC will establish contacts with
local market promoters, retailers and distributors.
And will provide information on local markets,
prices of raw materials and products, marketing
opportunities and constraints for micro and small
enterprises. BSC doesn't provide finance directly
butdoesfacilitating rolein linking up the supported
entrepreneurs to existing credit providers.

In regard to support the women beneficiaries to
becomeasuccessfulentrepreneurs,BSCwill provide
continued support to the women entrepreneurs
until they are self sustainable and profitable with
regular follow-up and business counseling by the
BSC technical team.
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Women Computer Literacy Training Center
Established by Pokhara BPW in financial assistance from BPW Germany

"Women are not just sufferers, they are doers
as well" Pokhara BPW has been working, from
its time of establishment, for the betterment
and welfare of women. Our objective is to make
women self-dependant in every field. In our
society, women lag behind because they don't
get enough opportunities and exposure outside
their houses. Keeping in mind, the need of the
underprivileged women and computer being the
most essential part of today's life, we decided to set
up a Women Computer Literacy Training Center.
The sole objective of the center was to make
the underprivileged women and girls computer
friendly so that they can compete and qualify for
better jobs. BPW Germany joined us hand in hand
with their financial assistance in this project.

The "Women Computer Literacy Training Center"
was officially inaugurated in 2064/6/1. BPW
Germany took up the startup funding of the
center and also supported the purchase of office

equipment and furnishing as well as payment of
the salaries of the instructor.

Thecenterwasinitiallyoperated with five computers
only and basic level computer training. The
students were highly interested and enthusiastic
about the training as it was women oriented with
friendly environment and the courses were free of
cost. As the no. of students started increasing, we
added five more computers with some extra fund
and started Advanced level course as well. But we
couldn't always seek for funds to run the center.
So, we decided to charge very minimal fees from
students for the center's sustainability. Till date, 146
students have completed the computer literacy
training which included:

1. Full Scholarship : 4
2. Partial Scholarship : 62 (Rs. 100/- only for Form)
3. Paid Students 1 76
4, Diploma Course : 4

5. The Center has now 10 students taking the
basic level computer training.

Pokhara BPW handed over five computers for two
months to "Himali Balkalyan Samrakshhan Manch,"
Pame, Bhakunde, Pokhara with an objective
of giving computer training to women in that
area. There are total of 62 women and girls taking
the training.

The load shedding has affected the center
adversely. We can not afford any alternative for the
power cut and we are afraid that this may lead to
the closure of the center.

Visit of Executive Director and Program Manager- Asia, Leger Foundation, Canada

Dr. Dilli Devi Shakya, First Vice President

October 28 to November 5, 2009 was the visit
duration of the Executive Director Mr. Gilles Cerat
and Mr. Eric Besner, Program Manager- Asia of
Leger Foundation, Canada. The visit schedule
was very tight; however some of the project sites

covered. On October 30, Mr. Besner visited office
of FBPWN. On November 2, Mr. Cerat, Mr. Besner,
Mrs. Ambica Shrestha, President-FBPWN and
Dr. Dilli Devi Shakya, 1st vice President- FBPWN
departed for Biratnagar where the Poverty
Reduction project supported by Leger Foundation
has been implementing through BPW Biratnagar,
chapter of FBPWN. On November 3, we along
with Executive members of BPW Biratnagar visited
all four project sites of 2009 undergoing in two
Village Development Committees (VDC) of Morang
district. These are Kaiaiya-1 and Madanpur-4 of
TankisinwariVDC and Ghinaghat-4 and Dhanpura-7
of Baijanathpur VDC.

Target beneficiaries enthusiastically participated
during interaction with the guests. Mr. Cerat was
eager to know the benefit of the project to target

beneficiaries and asked them what they benefitted
from the project.They expressed proudly that being
the beneficiaries of the project, they felt a change
in their lives. They said they got opportunities to be
literate and to learn about income generating skills.
One of the beneficiaries said before the project the
letters on the books looked like black and white
lines for her. But now she can read and write. She
was so happy and said "Now | can differentiate
the denomination of currency," before she used to
differentiate by colour or size. In one of the sites,
the target women even requested for Basic English
Class. Most of them are happy that now they can
earn some money by making candles, dhoops
(incense sticks) and tailoring. The farewell breakfast
meeting was held at Dwarika's Hotel in honour of
our guests on November 5. All executive members
of FBPWN attended the meeting.

Felicitation and Best wishes

FBPWN is very proud to announce that its members achieved some
remarkable recognition:

1. Mrs. Ambica Shrestha, President got the honour of Cruz de Official of the
Order de Isabel la Catolica by King Juan Carlos |, King of Spain.

2. Prof. Laxmi Keshari Manandhar, General Secretary is appointed as a
member of Standing Committee Project representing Asia Pacific region
of BPW International.

Participation in International Conference/Seminars

1. Prof. Laxmi Keshari Manandhar, General Secretary participated in
"Asia Pacific Women Conference on Peace and Security" organized
by 'Philippines Normal University' and 'Peace Women Partners' from
September 7 — 10, 2009 in Manila, Philippines.
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